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Overview of North’s first trimester. 

They could not build a roller coaster with more twists and turns than this first trimester of education has taken to get to 

where we are. Are you ready? Strap in tight. Here we go! 

Anticipating on-line education in the fall, in May, North purchased three-year subscriptions to the SeeSaw education tool 

and the Remind communication tool to better facilitate on-line education in the Fall of 2020. The staff trained in SeeSaw 

and Remind to be ready,  and three of our teacher’s became SeeSaw Ambassadors which qualified them to be trainers 

and administrators of the program. SeeSaw allows us to offer homemade and public lesson plans to deliver skills 

instruction to children. Currently it is used to supplement our district Accelerate Education curriculum. 

 Two of our staff became proficient in Remind which allows a teacher or a school to communicate with every parent who 

signs up for a Remind account. A parent with an email or phone with text messaging qualifies to have an account. In 

addition, every child and staff member has a Google gmail account.  

In August, the district added to our on-line arsenal by contracting with Accelerate Education, (AE) a complete, nationally-

standardized curriculum in English Language Arts, Math, Science, and Social Studies. Teachers shifted their sights and 

trained in that program and got ready to go leaving the science and social studies curriculums for the second trimested 

and concentration on the basics in ELA and Math. 

Getting our iPads to accept all this technology was a journey in itself. Our iPads were ready for Google, Seesaw, and 

Remind; but Accelerate Education did not sync with our iPads and led to a whirlwind of scrambling and readjustments in 

ways that would dumbfound any educational expert and threw us all into a tailspin as Accelerate Education was unable 

to adapt to our iPad operating systems. 

Then, a miracle! Suddenly, as we threatened to go to a full Seesaw format, the AE tech team made the software 

adjustments to work with the Apple 13.7 operating system. Then, Apple upgraded to IOS 14! And everyone had to 

rescramble to get everything working again. Rescrambling means calling in every iPad and reconfiguring them! This was a 

herculean effort on our IT team and classroom teachers. In doing that, we had to delay our start by another week and 

finally got started with our on-line program.  

After ironing out all of the on-line wrinkles and leaping hurdle after hurdle to get on-line education running, we moved 

into in-person education in a hybrid model with children coming two days a week on a half and half model. Three weeks 

into that model we began to offer our special education children more in-school services and working with regular 

education students who needed additional supports by having some of them come four days per week. 

Now, as we approach our first trimester conferences, our future is unclear. The rising Covid-19 rates in the county and 

three staff members who have tested positive with Covid-19 have given us pause and North is tightening its already 

stream-lined approaches to safety and hoping we can continue with in-person schooling.  

It took education 200 years to refine in-school instruction and we are working at the very top of our game as we refine 

the finer points of curriculum, pedagogy, classroom management, and differentiation of instruction. We are now trying 

our best to offer on-line education with no previous experience, no developed research base, and no compilation of best 

practices. We are constantly modifying, adjusting, and revamping what we are doing in order to meet the needs of our 

very diverse population and unique family structures. We are educating parents, grandparents, day care providers, and 

guardians along with our children. I am immensely proud of my staff, both teaching, and paraprofessionals for their 

commitment, time, and flexibility to tackle the myriad changes we have made in the past four months. Daily, we face new 

challenges and the staff at North has risen to the occasion each time.  

I want to add that the staff at the Central office has been enormously helpful in working with us to implement changing 

schedules, assignments, and adaptations to work descriptions. Kudos to them all. 

Respectfully submitted on November 12th, 2020.         Jack Schneider, Principal 


